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Intense 18 months
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EWP activities progress

New: 38
20%
Closed: 104
50%
Working: 61
30%
ﬁerosmus
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Some milestones

Mapping exercise involving +1000 HEIls
Blueprinting EWP concept

Data modelling

Infrastructure development (APl + connectors)
Security, scalability, future-proofing

And a functional proof of concept
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What next?
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EWP Network

» Complete tasks currently under way
Business process integration plan
Registry professionalization

API industrialisation

Further development external APIs
Testing with real data

elDAS framework

Monitoring security and data privacy

VVYVYVYVYVYY

» Public launch in December 2018
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EWP Competence centre

» Support change of culture and processes at HEIs
Develop a help desk strategy

Technical and user documentation

Training toolkit

Success stories / practical implementation examples
FAQ

vVVYVYYVYY

» Combined with outreach and dissemination
campaign
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2%

m SIS developed in-
house

® commercial SIS
42%

no specific IT tools

m other
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EWP Hub

» Single point of entry for HEIs looking to benefit from:
» Inter-institutional agreement manager
»  Online Learning Agreement
»  Egracon grade conversion
»  European Student Card services (later date)

» Open source repository of solutions
»  Encourage HEIs to donate code and share solutions
»  Community-driven

»  Stepping stone for a state of the art European level playing
field among HEIs
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Shaping Erasmus+ post-2020

» Analysis streamline E+ administrative workflows

» Recommendation scalability European data
standards

» Assess impact EWP on Modernisation of EHEA and
Its attractiveness
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2019 vision

» + 700 HEls connected to the EWP Network/Hub
» And many more getting ready to do the same

» Anticipating a thoroughly modern new architecture
for the forthcoming Erasmus+ programme
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